NECGC Annual Meeting
September 25, 2022
Via Zoom

Welcome:
Meeting opened at 12:00pm by Kevin McLoud (President) and welcomed members.

In Attendance:
Bridget Hogan / Jane Haggett (Batavia) 
Janielle Cressley (Corry High School)
Tim Denmark (Dundee)
Mike Heaney and Kerri Palmer (Gates Chili) 
Kristen Costa and Vince Monacelli (Greece) 
Angela Franz (Hinsdale) 
Kaitlyn Marsh and Marc Lentsch (Jamestown) 
Karen Lewandowski (Lancaster) 
Cindy Herberger (Luminosa) 
Heather Kay Clark (Marcus Whitman) 
Diana Baker (Medina) 
Shay Lynn Whipple (Naples)
Traci Morrow (Orchard Park)
Jacquie Renaud (Ventures) 
Chrissy Eames and Michelle Eames (Victor)
Lucas Jones

[bookmark: _Hlk115010737]Dick Fischette (NYS Federation of Contest Judges President)

Kevin McLoud (NECGC President), Joann Piasecki (NECGC Vice President), Terri Maddigan (NECGC Secretary), Sandy Damiani (NECGC Treasurer)

Treasurer’s Report:
- Sandy (Treasurer) gave treasurer’s report.

Proposed Show Schedule:
	1/21	Marcus Whitman
1/28	Orchard Park
2/4	Victor
2/11	Corning, New York - WGI Regional
2/18	Batavia
2/25	Hinsdale
3/4	Lancaster
3/11	Medina
3/18	Dundee
3/25	Jamestown
4/1	NECGC Championships – TBA

- Kevin (President) announced 2023 Championships will held at Gates Chili.

Show Schedule Discussion:  Hinsdale is looking to change their home show date
[bookmark: _Hlk115008846]- Please contact Kevin (President) to discuss any changes.

Show Admission Cost:
[bookmark: _Hlk115009063]- Joann (Vice President) provided the current information that show hosts can charge $6.00 admission fee to shows.
- Mike (Gates Chili) suggested $10.00 for regular shows and $15.00 for championships.
- Heather (Marcus Whitman) is in favor of the $10.00 and Marc (Jamestown) suggested a maximum amount should just be set.
[bookmark: _Hlk115015904]*Motion by Mike (Gates Chili) to allow show hosts to determine the cost of spectator admission, but not to exceed $10.00 – 2nd by Heather (Marcus Whitman) - APPROVED   

Show Host Proposal: 
· If you are hosting Championships, you cannot host a regular show
- Kevin (President) discussed the unusual situation last year, and how Medina stepped up and offered to host championships.  
- Joann (Vice President) thanked Medina for stepping up and running a wonderful championships. 
- Marc (Jamestown) asked about the costs and how they are split between championship host and circuit. Also has concerns of show hosts possibly losing their normal home show week because they host championships. Kevin (President) and Joann (Vice President) explained that the championships date is known well in advance and that it would make more sense to have a site consistency for a couple years. Also, the board prefers the larger facilities for championships, so all the guards have that “Championship” experience. The other processes were also explained and that there is an agreement/contract between the circuit and championship host.
- Mike (Gates Chili) doesn’t think this would be beneficial for the school districts to make this a motion, this should be looked at by a case-by-case basis, asked if this issued could be tabled for next year (further discussion needed).
*TABLED  
 
Classifications:
- Terri (Secretary) read and confirmed classifications
- See the 2023 NECGC Classifications document

Open Items / Discussion:
- No issues 

Judging Updates:
- Dick Fischette invited all directors and/or staff to the Judges Clinic, on 11/20/2022 10:00am – 2:00pm at the George Eastman House in Rochester, NY. No cost this year for the circuits. Will be discussing top and bottom boxes. Sam Gervaise and Travis Wingate will be discussing the necessity for correct commentary relative to composition, repertoire, and vocabulary. Dick will send Kevin the clinic information to be forwarded to the directors.
- There are a few new judges, but more are needed.
- Notify Kevin (President) of any judging issues and he will contact Dick.

Judging Proposal:
· For your consideration, we are asking for the following change in the rate of pay:
· 6 guards and under - $275.00/assigned judge, $1,650.00 total for the panel
· 7+ guards - $300.00/assigned judge, $1,800.00 total for the panel
· As part of this request, I would like to see the under 10 guard no T&P judge. This creates a more consistent environment with the rest of the activity
- Dick Fischette provided the rationale for the rise in cost for the judges.
- Circuit members want the better caliber of judges, and brought up the following issues: 
· School budgets already finalized and additional cost not factored in 
· Higher costs are worrisome, coming up with cash from the districts can be an issue at times, not all guards have boosters
· Some show hosts may not be able to afford the increase
· Maybe circuit/board can help with costs (Dick Fischette is pretty sure Mid York helps guards financially to offset the higher judging costs) 
[bookmark: _Hlk115014366]- Dick Fischette said he could decrease to $250 for shows with 6 guards or less and $275 for shows with 7 guards or more for 6 judges for 2 years and then increase to original proposed judge’s fees.
- Further discussion amongst circuit members.  Members again stated they want the better caliber judges and realize that comes with cost increases. More options/suggestions provided:
· Pay the reduced amount for the next 2 years and then increase to the proposed amounts
· Raise the number of competing guards to 10 and lower with the no T&P choice, instead of 6 and lower
- Dick Fischette stressed the importance of a T&P judge. And also explained that this is a flat fee, he is not asking for travel expenses.
*Motion by Marc (Jamestown) to accept reduced cost offer with T&P (6 judges) for this year and increase in 2 years – 2nd by Bridget (Batavia) – On the Question / discussion continued – Motion rescinded, overridden by later motion.
- Kevin (President) suggested that the circuit could help subsidize the judging costs (2023 season only). 
*Motion by Mike (Gates Chili) to allow circuit to subsidize the additional cost of judges – 2nd by Heather (Marcus Whitman) – On the Question / discussion continued – Motion rescinded.
- Show hosts would not be required to take subsidy. 
- Sandy (Treasurer) unsure of cost to circuit to subsidize the additional judging cost to show hosts. Suggested waiving the show host fees (2023 season only) to help offset the judging costs. 
- This will be re-visited next year.
- Tim (Dundee) questioned the show size again, suggesting it should be raised to 10 guards and lower, not 6 guards and lower.
- Joann (Vice President) also brought up that spectator admission cost maximum has been raised, which will also help with show costs.
-  Dick Fischette agreed to 9 guards or less / 10 guards or more with a T&P (6 judges).
[bookmark: _Hlk115014074]- Final decision:	Shows with 9 guards or less = $250 per judge/$1500 (6 judges) – for 2 years
		Shows with 10 guards or more = $275 per judge/$1650 (6 judges) – for 2 years
		NECGC will waive the $100.00 show host fees for the 2023 season   
[bookmark: _Hlk115030285]*Motion by Heather (Marcus Whitman) to accept new terms as noted above (in the final decision) – 2nd by Tim (Dundee) - APPROVED 
- Dick Fischette also advised that someone else may be taking over the judging assignments and contracts next year. 
    
By–Law Discussion:
· Gentlemen’s Agreement / Independent Groups Recruiting from Scholastic Groups
- Circuit members had a long discussion regarding this issue. None of our independent guards are recruiting from local high schools with guards, but sometimes a child (and parents) wants to participate with an independent guard.  As a courtesy this should be discussed between the 2 directors/groups. 
- It was also brought up that to keep the kids interested in spinning and the marching arts, some may decide to go to independent groups.
- NECGC By-Law will remain as is:    
NECGC discourages independent color guards from utilizing high school students who were previously enrolled in an active winter guard high school program and have not yet graduated.

NECGC also discourages independent color guards from utilizing performers who have outstanding monies owed to a previous color guard.

Board Position Elections:  
· President 
· Secretary
No other nominations presented.
· President: Kevin McLoud   
· Secretary: Terri Maddigan
*Motion by Mike (Gates Chili) – 2nd by Heather (Marcus Whitman)

Closing Remarks:
Meeting closed at 1:35pm
