NECGC Annual Meeting
September 24, 2023
Via Zoom

Welcome:
Meeting opened at 12:03pm by Kevin McLoud (President) and welcomed members.

In Attendance:
Bridget Hogan / Shannon Mellander (Batavia) 
Tim Denmark (Dundee)
Mike Heaney / Becky DiMaria / Kelly Barnard (Gates Chili) 
Angela Franz (Hinsdale) 
Marc Lentsch (Jamestown) 
Gary L. Nurlez-Smith (Lakeside)
Hannah Maciejewski (Lancaster) 
Cindy Herberger (Luminosa) 
Sandra / Amelia Rasmussen (Marcus Whitman) 
Melissa Jaeger (Medina) 
Traci Morrow (Orchard Park)
Amanda Punaro (Springville Griffith Institute)
Jacquie Renaud (Ventures) 

[bookmark: _Hlk115010737]Dick Fischette (NYS Federation of Contest Judges President)

[bookmark: _Hlk146461492][bookmark: _Hlk146461803]Kevin McLoud (NECGC President), Joann Piasecki (NECGC Vice President), Terri Maddigan (NECGC Secretary), Sandy Damiani (NECGC Treasurer)

Treasurer’s Report:
- Sandy Damiani (NECGC Treasurer) gave treasurer’s report. 
- Dues will be kept at $125.00 for the 2024 season. If an invoice is needed, please email Sandy (email address is on roster).
- Kevin McLoud (NECGC President) explained the new CompetitionSuite fees.
- Circuit will cover CompetitionSuite costs and show host fees this year and will discuss next year to see what the best options are for the circuit. 

Tentative NECGC Show Schedule:
	1/27	Marcus Whitman
2/3	Orchard Park
2/10	Victor
2/17	Corning, New York - WGI Regional
2/24	Batavia
3/2	Lancaster
3/9	Medina
3/16	OPEN (WGI Power Regional – PA)
3/23	Naples
3/30	Jamestown
4/6	NECGC Championships – Gates Chili High School

Show Schedule Discussion:  
- Kevin McLoud (NECGC President) is aware there are some issues with this year’s schedule will contact show hosts to discuss any changes and finalize show schedule.
- Mike Heaney (Gates Chili) discussed the difficulties of reserving buses and facility, and suggested we add a summer meeting to draft a show schedule for the next season. Guard directors agreed.	
**Starting 2024 - Circuit will have a year-end meeting after NECGC/WGI Championships (end of April, early May) to set up potential show schedule for the next season. 
- Marc Lentsch (Jamestown) has some concerns with this year’s schedule. Championships are at the end of spring break may be an issue with marching members being on vacation/away. And asked how the date is chosen for Championships. Joann Piasecki (NECGC Vice President) explained that we try to work around Easter and WGI Championships. This upcoming season is a tough one with Easter at the end of March. Kevin McLoud (NECGC President) mentioned that with WGI changing the Corning Regional to mid-February, that was also an issue with trying to figure out the schedule. Hopefully having the year end meeting will help alleviate show scheduling issues going forward.      

By-Law Discussions / Proposals:
- None

Classifications:
- Terri Maddigan (NECGC Secretary) read and confirmed classifications
- See the 2024 NECGC Classifications document

Judging Updates (Dick Fischette):
- WGI is changing the RA scoring system.  In the past the weight has been 70 at the upper box / 130 at the lower box, that is being changed to 60 at the upper box / 140 at the lower box. The judging community is putting more emphasis on training.  So even though a show has everything including the kitchen sink, if the kids cannot handle it, it will result in a lower score. Design a show based on training. 
- WGI changed the maximum number of performers on the floor from 40 to 50, but still have to use 60x90 floor.
- WGI is now allowing all classes to use electric power. Show host please be aware you will have to be able to provide this at shows.
- Was concerned with the 3/30 show at Jamestown, however Dick is no longer concerned as there are quite a few judges available. And it looks like the Jamestown show will have very strong panel.
- Contracts for show hosts have been sent Kevin McLoud (NECGC President and will be distributed.

Board Position Elections:  
· Vice President 
· Treasurer
No other nominations presented
· Vice President: Joann Piasecki   
· Treasurer: Sandy Damiani
*Motion by Marc Lentsch (Jamestown) – 2nd by Mike Heaney (Gates Chili) - Approved

Open Discussion/Closing Remarks:
- If your guard is in need of any equipment, floors, props please reach out to Mike Heaney.  
- Guard directors want the Meetings are mandatory for all membership rule enforced.  Guards that do not have a representative present at the meeting will perform 1st in their class for that season.  Directors also asked if that could apply to the end of season meeting also. Meetings are done by Zoom and are easy for at least 1 guard representative to attend. 
- Dues must be paid by 10/31/23 (or arrangements made) to be eligible for show sign ups on 11/1/23.  Show draws will occur 12/1/23.
- Meeting closed at 12:51pm

Respectfully Submitted,
Terri Maddigan
NECGC Secretary
