NECGC Annual Meeting Minutes
September 19, 2021
Via Zoom

Welcome:  
Meeting opened at approximately 12:10pm. Joann Piasecki (Vice President) on behalf of Kevin McLoud (President) welcomed members.

In Attendance: 
Bridget Hogan (Batavia) 
Tim Denmark (Dundee)
Anne Catera and Sharon Maley (Gates Chili) 
Vince Monacelli and Kristen Costa (Greece) 
Angela Franz (Hinsdale) 
Kaitlyn Marsh and Marc Lentsch (Jamestown) 
Karen Lewandowski (Lancaster) 
Cindy Herberger (Luminosa) 
Doug Cann-Dorey, Linda Larabie and Cassandra Jamieson (Magic of Scout House) 
[bookmark: _Hlk83145238]Heather Kay Clark (Marcus Whitman) 
Diana Baker (Medina) 
Joey Zizzi (Orchard Park)
[bookmark: _Hlk47288428]Barb Payne (Prizm) 
Jacquie Renaud (Ventures) 
Chrissy Eames and Michelle Eames (Victor)

Dick Fischette (NYS Federation of Contest Judges)

Kevin McLoud (NECGC President), Joann Piasecki (NECGC Vice President), Terri Maddigan (NECGC Secretary), Sandy Damiani (NECGC Treasurer)

General Discussions:
· Terri Maddigan read the 2022 tentative show schedule.
· Heather Kay Clark (Marcus Whitman) is interested in switching show date, if anyone is interested in swapping or changing dates, please contact Kevin McLoud and/or Joann Piasecki.
	
· Unfortunately, with the current COVID restrictions our Canadian guards will not be able to cross the border and compete in the United States this season. If restrictions do change at some point, our Canadian guards are more than welcome to join a show later in the season (exhibition or competition).

· Terri Maddigan read the 2022 guard classifications (see attachment)
· Hinsdale Starliners moved from Cadet Class to Novice Class
· Greece would like to be in RA Class at this time - may change later
· Jamestown Express and Victor Varsity moved From SO Class to SA Class
· Joann Piasecki stated unfortunately our numbers are down, and shows may be smaller, but we must push forward for the kids.

· Joann Piasecki reminded the Directors that dues must be paid in order to remain in circuit and sign up for shows.  Dues are 125.00 + $20.00 (Competition Suite fee) = $145 total, dues must be paid by November 30th. Fee to host a show is $100.00 and is due by December 31st. Please contact Sandy Damiani at ASDamiani@msn.com if you need an invoice or if you have any issues/problems.

· Sandy Damiani gave treasurer’s report.

· Joann Piasecki reported that we will be able to use the 2020 Championship trophies, will have the plates updated.

2022 Show Schedule (tentative):
Please contact Kevin with any 2022 show dates changes/requests. 
January 22	Dundee
January 29	Orchard Park
February 5	WGI Regional Corning, NY (other WGI Regionals: Knoxville, TN; San Antonio, TX)
February 12	Victor (WGI Regionals: Indianapolis, IN; Kansas City, MO; Lake Worth, FL; Riverside, CA; Salem, MA)
February 19	Batavia (WGI Regionals: Dallas, TX; Gulfport, MS; Houston, TX)
February 26	Hinsdale (WGI Regionals: Bakersfield, CA; Charlotte, NC; Chicago, IL; Nashville, TN; Pittsburgh, PA)
March 5	Lancaster (WGI Regionals: Austin, TX; Flint, MI; Las Vegas, NV; San Diego, CA; Tampa, FL; Tulsa, OK)
March 12	Medina (WGI Regionals: Bethlehem, PA; Omaha, NE; Phoenix, AZ; Union City, CA; Washington, DC)
March 19	Marcus Whitman (WGI Regionals: Dallas, TX; Denver, CO; Indianapolis, IN; Orlando, FL; Salt Lake City, UT)
March 26 	Jamestown (WGI Regionals: Atlanta, GA; Manhattan Beach, CA; Philadelphia, PA)
April 2		NECGC Championships
April 7		WGI World Championships 

Once the show schedule is finalized, show sign-ups will be sent out.

2022 Guard Classifications:
See attachment.

Judging Updates (Dick Fischette):
· Availability requests have been sent out to all the judges, has a copy of the tentative show schedule. No assignments have been done yet, still waiting to hear from some judges. Changes may happen as the season progresses, guards and judges will need to be flexible as we try to move forward with this season. 

· Groups may be smaller this year. May also see many guards changing to lower classifications. This appears to be the trend across the board, locally and nationally. Judges are being presented with information as to where their expectations (mind sets) should be going into the season with guard’s size and class changes.

· Announced Judges Clinic, November 14th 10:00am – 1:00pm (no lunch) at the George Eastman House with guest Beverly Brahan. Masks are required. More information will be coming.  Also thanked the circuit for the contribution to help put this clinic together. 

· Advised guards to train as usual, we need to keep programs going.
By-law Reviews/Proposals:
Cindy Herberger (Luminosa) submitted proposal to move the Senior Class performance times to after the A Classes performance times. Currently, Senior Class performs after the A1 Class and before the A Classes. 

1st – Cindy Herberger
2nd – Angela Franz
PASSED

Board Elections (Vice President and Treasurer):
Vice President - Joann Piasecki – unanimously elected by membership
[bookmark: _Hlk82959004]Treasurer - Sandy Damiani – unanimously elected by membership 

Open Forum:
· Tim Denmark asked if NECGC will be following the “Timing Limits” modifications made by WGI. WGI is waiving minimum time of show.

· Per Dick Fischette Mid York is following WGI’s modified Time Limits. But shows should still have a START, MIDDLE and END.

· Diana Baker pointed out a guard with a shorter show could be cleaner versus a guard that does a full show. 
· Mark Lentsch shared that he feels the better show design will be scored higher, no matter the length. Dick Fischette agreed and advised the more content has the potential of a higher score. 

· Joann advised that the board would review the new WGI time limit guidelines and set up another meeting with the Directors to discuss. Please contact Kevin McLoud with any concerns. More information to follow.

· Anne Catera asked about masks being worn at shows. At this point masks are required by the state to be worn indoors at schools, and the circuit will follow NYS and school district guidelines.  Masks are supposed to be worn by guard members, but again there is no clear guidance regarding this, and the circuit will follow NYS and school district guidelines. 

Meeting Closed:
1st Cindy Herberger, 2nd Barb Payne – Meeting closed at approximately 12:45pm

Respectfully Submitted,
Terri Maddigan
NECGC Secretary
