NECGC Annual Meeting
September 21, 2025
Via Zoom

Welcome:
Meeting opened at 12:05pm by Kevin McLoud (President) and welcomed members.

In Attendance:
Batavia
Gates Chili
Greece
Hinsdale
Lancaster
Luminosa
Marcus Whitman 
Orchard Park
Springville Griffith Institute
Ventures

[bookmark: _Hlk115010737]Dick Fischette (NYS Federation of Contest Judges President)

[bookmark: _Hlk146461492]Kevin McLoud (NECGC President), Joann Piasecki (NECGC Vice President), Terri Maddigan (NECGC Secretary / Treasurer)

Treasurer’s Report:
- Terri Maddigan (NECGC Secretary / Treasurer) gave treasurer’s report.

Tentative NECGC Show Schedule:
1/17	Marcus Whitman 
1/24	Orchard Park
1/31	Victor
2/7	Batavia 
2/14	Springville Griffith
2/14	WGI Regional - Corning, New York 
2/21	Winter Break (No Show Scheduled)
2/28	Lancaster
3/7	Greece
3/14	Medina
3/21	Jamestown
3/28	NECGC Championships – Gates Chili High School

By-Law Discussions / Proposals:
Championship winner of Cadet Class will be promoted to the next classification level the following season. Guard may stay in same class as year before if approved by the Board of Directors. 
[bookmark: _Hlk209352579]	Motion by Jacquie Renaud – 2nd by Mike Heaney --- Approved 

Classifications:
- Terri Maddigan (Secretary / Treasurer) read and confirmed classifications
- See the 2026 NECGC Classifications list / document

[bookmark: _Hlk178511223]Judging Updates (Dick Fischette):
· Nothing new for the 2026 season
· Dick is working on trying to have stronger panels this upcoming season
· Some new judges for the 2026 season
· WGI just released their judge’s schedule, and Dick will start working on local show judge’s scheduling
· If you have any questions or need to contact Dick, please do so through guard directors only and cc the NECGC Board of Directors

WGI Circuit Symposium Discussion:
Kevin discussed the changes made by WGI.
· Created a new “Circuit Partnership” between guard circuits and WGI ($300.00 per year per circuit – also applies to percussion and winds)
· WGI is going to be charging a judge’s sheets licensing fee (cost hasn’t been determined yet by WGI)
· New Training requirement – 3P Training ($17.00 per person)
· 2026 only applies to WGI guards (WGI will monitor/track)
· 2027 applies to all guards (whether in WGI or not – circuit is responsible to monitor/track)
· WGI is requiring all circuits to be legal entities. The Board of Directors is working on creating a LLC for the circuit and getting the necessary insurance coverage. Unfortunately, these additional yearly expenses will most likely cause a slight increase in dues
· Circuit Dues Increase – Dues increases from $125.00 to $150.00 and CompetitionSuite increases from $20.00 to $25.00
· Total Increase $145.00 to $175.00 per guard. No objections by circuit directors/members
· WGI is requiring all circuits to send 1 representative to the WGI Symposium (1 time per year)
Further discussion came up regarding bus drivers and the 3P training and how to monitor. As of the symposium, WGI addressed the bus drivers as being contracted service or school employees, they do not work for the color guard group. 

Board Position Elections: 
·  Secretary and Treasurer position merged (Terri Maddigan Secretary / Treasurer)
· Motion by Mike Heaney – 2nd by Shannon Mellander --- Approved

· New Communication / Marketing (including tech and social media) position created (Art Graton Communication / Marketing)
· Motion by Shannon Mellander – 2nd by Mike Heaney --- Approved

· Vice President 
No other nominations presented
· Vice President: Joann Piasecki   
· Motion by Jacquie Renaud – 2nd by Mike Heaney --- Approved

[bookmark: _Hlk209357694]Open Discussion/Closing Remarks:
· Invoices will be sent to every guard by 9/27/2025
· Reminders: Please make sure you contact Terri Maddigan with any roster changes/updates and Classification changes/updates ASAP
· Check CompetitionSuite accounts and make sure all staff are up to date. Any issues, reach out to Kevin McLoud 
· NECGC / CompetitionSuite - paperless. Scores will be released, and notifications (CompetitionSuite auto generates) will be sent at end of competition and before critique with the scores/recaps.
· If your guard has anything you would like to sell please contact Kevin McLoud. Or if your guard needs uniforms/costumes, floor, equipment, etc, please contact Kevin McLoud or Mike Heaney 
· Show sign-ups (dues must paid) – November 1st
· Show draws – 1st week of December
· If you join a show after December 1st your guard will go on 1st in that class
· If your guard gets promoted. That specific class will get re-drawn for the remaining competitions your guard attends

Meeting closed at 12:40pm

Respectfully Submitted,
Terri Maddigan
NECGC Secretary / Treasurer
