NECGC Annual Meeting
September 29, 2024
Via Zoom

Welcome:
Meeting opened at 12:03pm by Kevin McLoud (President) and welcomed members.

In Attendance:
Batavia
Corning Painted Post
Corry InDoor Guard
Dare Independent All Age Winterguard
Gates Chili
Greece
Hinsdale
Horseheads
Jamestown 
Lakeside
Lancaster
Luminosa
Marcus Whitman 
Medina 
Naples
Orchard Park
Springville Griffith Institute
Victor

[bookmark: _Hlk115010737]Dick Fischette (NYS Federation of Contest Judges President)

[bookmark: _Hlk146461492]Kevin McLoud (NECGC President), Joann Piasecki (NECGC Vice President), Terri Maddigan (NECGC Secretary)

Treasurer’s Report:
- Kevin McLoud (NECGC President) gave treasurer’s report. 
- Dues will go back to $145.00 for the 2025 season ($125.00 dues + $20.00 CompetitionSuite). 
· If an invoice is needed, please contact Terri Maddigan (NECGC Secretary) terrimaddigan@gmail.com
- Show host fee ($100.00) will return for the 2025 season. 

 Tentative NECGC Show Schedule:
The 1/11 Preview Show had to be cancelled due to a scheduling conflict.
1/18	Marcus Whitman / Springville Griffith (Dual Show Weekend)
1/25	Orchard Park
2/1	Batavia 
2/8	Victor
2/15	WGI Regional - Corning, New York 
2/22	Winter Break (No Show Scheduled)
3/1	Lancaster
3/8	Medina
3/15	Naples
3/22	Jamestown / Greece (Dual Show Weekend)
3/29	NECGC Championships – Gates Chili High School

By-Law Discussions / Proposals:
- Show hosts are required to have First Responders / EMT’s on site.
· Motion by Traci Morrow (Orchard Park) – 2nd by Sandra Herman (Marcus Whitman) --- Approved



Classifications:
- Terri Maddigan read and confirmed classifications
- See the 2025 NECGC Classifications list / document

[bookmark: _Hlk178511223]Judging Updates (Dick Fischette):
- Mid York Circuit is making changes and bringing in outside judges. Dick Fischette explained the process. 
- Will see a few new judges trialing this year.
- Always looking for people interested in becoming judges
- WGI is not allowing judges who are also instructors/designers of guards to judge at power regionals or WGI championships.
- Mike Heaney spoke about the WGI changes/new rules and safety requirements.
· Kevin McLoud responded that the board will review the WGI changes/new rules and will notify the circuit.
- Judges contracts for show hosts will be sent to Kevin McLoud to be distributed.

Board Position Elections:  
· President 
· Secretary
No other nominations presented
· President: Kevin McLoud   
· Secretary: Terri Maddigan
· [bookmark: _Hlk178509638]Motion by Mike Heaney (Gates Chili) - 2nd by Shannon Mellander (Batavia) --- Approved

Open Discussion/Closing Remarks:
- Greece has some concerns in regard to hosting a show this year. Will put together an email to promote their show. Kevin McLoud stated any guard hosting a show can send out emails promoting their show.
- Springville Griffith asked for advice with a hosting a show, costs or any information that will help with them hosting their first show. Mike Heaney will share his spreadsheets and Kevin McLoud offered to meet with them prior to the season to go over show flow, WiFi and hosting responsibilities. Kevin offered to assist any show host prior to the season or show.
- Medina asked about the use of pre-recorded pre-show and the requirements go with it.
	- Guard representative needs to be with the T&P judge and advise announcer/people at music table.
	- Guard name and NECGC spiel should be in the recording, so judges are aware when to start. 
	- Dick Fischette suggested the board also review WGI’s pre-recorded pre-show guidelines.
- Jamestown asked if more hall space or rooms can be available at championships. Mike Heaney advised unable to get rooms but can get more hall space.
- If your guard is in need of or looking to sell any equipment, floors, props or are having any spin clinics, etc please reach out to Kevin McLoud so an announcement can be made to the circuit.  
- Meeting closed at 12:34pm

Respectfully Submitted,
Terri Maddigan
NECGC Secretary
